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My favorite thing about Boston Collegiate is the feeling of 

belonging and all the support they give you. If you need 

support, the teachers are there. If you need help, teachers 

stay after school to help you. They don’t just hand you a 

packet and expect you to get it done. My history teacher, 

Mr. Arthur, is a mentor to me. We joke around, but he helps 

me with my work if I’m stuck on something. There’s always 

someone to talk to.”

— Yadiel, Class of 2030 
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José Brandão

Board Chair

Dear Friends,

Our mission is to prepare each student for college, which means 

there’s no one-size-fits-all approach at Boston Collegiate. We 

work to provide each of our students with the programming and 

support they need to succeed. Our teachers deliver challenges 

that push students to expand their knowledge and stretch their 

abilities as critical thinkers. Across subjects and after school, 

we foster opportunities for students to learn a little bit about  

everything while diving deep into the subjects and activities that 

inspire them. And we encourage our students to be tenacious 

in the face of obstacles.

During the 2024-2025 school year, our commitment to meeting 

each student where they are compelled us to deepen our 

focus on literacy—the foundation that underpins every other 

academic pursuit. We continued expanding our music and 

arts programming, with 8th graders playing keyboards in Music 

Explorations and high school students experimenting with 

recording technologies. To help ensure our students develop  

the necessary work habits and study skills they will need in 

college, we piloted a first-year Syracuse University psychology 

course with our 11th and 12th graders.

So much of what our students access and accomplish is made 

possible through our community’s generosity. We are proud 

to partner with you and the foundations, corporations, and 

others who understand the importance of providing every 

student with the resources and attention they need to 

thrive. Your philanthropy enables Boston Collegiate’s educators 

to focus on the details so that our students can stay focused on 

the big picture: their ambitious goals for the future.

With gratitude,

Jenna Ogundipe 

Executive Director

Thank you, Nicole and José,  
for your leadership and  
dedication to our students!

Transition on  
Our Board of Trustees

Boston Collegiate is proud 

to share that with the start 

of the 2025-2026 school 

year, we welcomed longtime 

trustee José Brandão to the 

role of chair of our board 

of trustees. José takes the 

place of Nicole Chang, who 

chose to step down at the 

end of the 2024-2025 school year after four years in the role. 

As chair, Nicole helped guide Boston Collegiate through an 

executive director transition, as well as the pandemic and 

our subsequent return to a focus on academic rigor and 

belonging. Boston Collegiate will continue to benefit from 

Nicole’s experience and wisdom as she completes her board 

term as part of our governance committee.

José is a graduate of Boston 

Public Schools and the parent 

of a Boston Collegiate alumnus. 

Now the Vice President 

of Emerging Technology 

Governance at State Street, 

José feels a deep affinity for 

Boston Collegiate’s mission.  

He says, “I believe in the power 

of education to transform lives. 

I know what it means to be a 

student with potential who  

just needs the right support 

and opportunity.”

Nicole delivering remarks at 
our 25th Anniversary Annual 
Celebration in 2022

José with his son Armany, 
a member of Boston  
Collegiate’s Class of 2023
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Who We Are

Located on two campuses  
in Dorchester, Boston 

 Collegiate serves  

700 
 diverse students  

in grades 5 through 12

from across the city.
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87% 
of Boston Collegiate  

graduates who matriculated  
to college within the 
past six years have  

earned a degree or are  
persisting toward one.

Since our first  
senior class in 2004,  

100% 
 of our graduates  

have been accepted  
to four-year colleges.

Our Core Values
As a community of educators, students, and families,  

we hold ourselves to these five Core Values:

I feel like when people 

do something wrong, 

they will own up and 

take accountability  

for their actions.  

It’s a really good life  

lesson to learn,  

being responsible  

for yourself.” Lulu, Class of 2030, played on the 
varsity girls’ soccer team, one of 
several teams she was part of.

Leah (right), Class of 2029, joined 
other student leaders in restorative 
justice training.

Being a restorative 

justice leader makes  

me feel like I have a 

voice at this school  

and that my voice 

matters.”

Responsibility 
We use our mistakes as opportunities to learn and view ourselves  

as agents of positive change.

Integrity 
We communicate with honesty, authenticity, warmth, and kindness.

Belonging 
We celebrate our diverse community and work to ensure that it  

belongs to each of us.

Scholarship
We strive for excellence as we solve novel challenges and think  

across disciplines.

Passion 
We learn, teach, and collaborate with joy, curiosity, and effort.
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Impacts That Matter
Over the course of the year, Boston Collegiate advanced significant goals around student growth, retention 

of excellent teachers, and the sharing of best practices. Thank you to the many partners whose guidance, 

financial support, and volunteer efforts made this work possible!

Boston Collegiate invested in high-quality 

instructional materials, evidence-based 

interventions, and one-on-one support to boost 

literacy. We saw significant growth in reading 

skills, especially among students who struggle 

the most. See page 6 for more details on our 

literacy work.

In math classes, teachers asked students to 

explain their thinking, collaborate in groups, 

and solve multistep problems with real-world 

contexts. At the start of the year, 33% of our 

students in grades 5 through 10 were performing 

at or above grade level in math. By the end of the 

year, 52% were at or above grade level, with most 

grades seeing increases of 10% or more. 

Anything in math that has to  

do with fractions or decimals  

was a high point this year.  

It feels like I have grown so  

much. What was hard or  

impossible last year is easy  

now; I can do it in a split second. 

Bam, done!”

Robert, Class of 2031

In the second year of our Associate Teacher  

Program, four aspiring teachers earned full-

time compensation as they gained classroom 

experience and participated in valuable 

professional development.

Boston Collegiate hosted seven visits during the 

year, totaling more than 100 guests, to share 

successful teaching practices. Our educators 

and staff presented as part of six panels and 

conferences, and our work received coverage in 

local and national publications.

As part of the One8 Foundation’s Applied Learning Leaders 

Summit, Chief Academic Officer Sarah Morland led a session to 

share Boston Collegiate’s work on developing and supporting an 

instructional vision for applied learning.

PARTNER SPOTLIGHT 
Cummings Foundation

Boston Collegiate was honored to be among 150 recipients  
of a Cummings Grant in 2025. This sustaining funding will 
help us support Associate Teachers over the next three years. 

As a philanthropic organization, we are always hoping for 
catalytic impact—serving not just as a source of funding, 
but as a public signal of trust in an organization’s work and 
its promise. The potential of Boston Collegiate’s Associate 
Teacher Program is twofold: first, in its direct benefit to 
aspiring teachers, and second, in the impact those aspiring 
teachers have on students. The Foundation is delighted to  
be a partner in these efforts over the years ahead!”

— Andrew Bishop, Cummings Foundation Deputy Director
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Strategies
Staff engaged in professional development to unpack 

the complex process of reading for adolescent learners 

and learn about practical tools and strategies for 

classroom instruction. 

Teachers in all grades and subjects infused their lessons 

with components of language comprehension. 

We fostered a culture of literacy by highlighting a  

“Word of the Week” at each school, recognizing students’ 

gains as a community, and holding special events, such 

as the annual Lower School Read-a-Thon, to celebrate 

reading.

More than 150 students in grades 5 through 12 received 

evidence-based, short-term, small-group interventions. 

Some students advanced their skills by multiple grades 

in just a few months. For example, 9th grader Ronailys 

(opposite) started the year multiple grades behind in 

reading. With intervention and support, she was reading 

on grade level by the middle of the year.

Reading Skills on the Rise

Boston Collegiate launched a school-wide focus on literacy in the fall of 2024. After just one year, we  

saw tremendous results. In multiple grades, the number of students reading at or above grade  

level increased by 10 to 20 percentage points or more. 

Where Students Learn to Be Challenged

Our educators, including 6th grade English language arts (ELA)  
teacher Graham Knisely, shared effective approaches with colleagues 
during two showcases for best practices. 

Outcomes

• Students who started the year two or more grade levels behind in their reading skills made an 
average growth of roughly one and a half grade levels in a single year. 

• The share of students reading at or above grade level in grade 5 went from 39% to 68%. In grade 6, 
the share of students reading at or above grade level grew from 48% to 76%. 

• In 9th grade, just 14% of students started the year at or above grade level. By the end of the year,  
the percentage more than doubled to 30%. 

• At the start of the year, 36% of our students were reading at or above grade level. By the end of  
the year, that percentage rose to 53%.

Alice Quarantello, 
Boston Collegiate’s 
ELA department 
chair and 11th grade 
ELA teacher, wrote 
about our approach 
to literacy for The 
74, a non-profit, 
independent news 
organization focused 
on education in 
America.
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At the first meeting, I didn’t want to be there. I would get mad  

at myself when I messed up easy words. But the teacher would  

talk me through it, tell me that we were there for a reason,  

and it helped me in the long run. I learned to  

break down big words, and I started reading  

much faster. I improved a lot with my reading  

skills, and I feel like I understand what 

to do now. I understand that I’m not  

alone—sometimes we all need help.”

— Ronailys, Class of 2028
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Celebrations of Arts and Culture

Boston Collegiate’s Core Values of Belonging and Passion  

combine in our practice of the arts and celebration of the many 

cultures that make our community unique. Throughout the year, 

we found joy and creative expression by dancing, singing, 

painting, and gathering with one another.

Talented actors and singers from our high school brought down the 
house in Little Shop of Horrors at Dorchester’s Strand Theatre.

In Music Explorations, students in grades 5 thorough 8 played 
hand drums, keyboards, and other instruments and composed 
original songs.

Dozens of students in grades 5 through 8 performed in The Lion King, Jr., in December. 

Hakuna matata!

Clara, Class of 2026, and others used vinyl albums as canvases 
in the high school elective Painting and Street Art.

Where Students Learn to Be Inspired
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Boston Collegiate’s  cheer team, Stomp & Shake, performed as part of our annual Black Excellence Celebration.

We welcomed the MIT Lion Dance Team for a performance 
at our Asian American and Pacific Islander Night.

Because of the diverse  

cultural celebrations,  

I look at the world  

differently. I see how  

if you went up to  

someone and asked  

what their daily routine  

is, it’s different from person  

to person. I’m more aware.”

Bobby, Class of 2032 

Members of our community enjoyed fun, food, and henna tattoos as 
part of our Eid al-Fitr celebration.
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Leaving It All on the Field

From the track to the court to the field, Boston Collegiate’s athletes gave it their all this year. 

In class and out, students practiced persistence and determination as they worked to complete 

challenging projects and achieve their goals.

Our girls’ varsity softball team clinched their second MCSAO title in four years.

Our girls’ varsity soccer team went 
all the way to the Massachusetts 
Charter School Athletic Organization 
(MCSAO) championship game, 
ultimately finishing second in the 
league.

Where Students Learn to Be Tenacious
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