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The table below provides an overview of Boston Collegiate Charter School’s general school information. 

Boston Collegiate Charter School 

Type of Charter Commonwealth Location of School Boston 

Regional or Non-Regional Non-Regional Districts in Region N/A 

Year Opened 1998 Year(s) Renewed 
2003, 2008, 2013, 
2017 

Maximum Enrollment 700 Current Enrollment 667 

Chartered Grade Span 5-12 Current Grade Span 5-12 

Number of Instructional 
Days per School Year 

185 
Students on Waitlist  
as of July 24, 2017 

1,729 

School Hours 
8:00-3:00pm 
*2:00pm dismissal 
on Mondays 

Age of School as of  
2016-2017 School Year 

19 years 

Mission Statement 
The mission of Boston Collegiate Charter School is to prepare each student for college. 

 

 

 

 
The mission of BCCS is to prepare each student for college. We achieve this goal through a focus on three 
principles which comprise the “Pillars” of our philosophy: 1) The belief that creativity flourishes within a 
structured academic environment; 2) The belief that every student should be held to high academic and 
behavioral expectations; and 3) The belief that without great teachers, nothing else matters. The pillars guide 
our decision-making and allow us to advance the school according to our beliefs.  

Many elements distinguish BCCS’s educational program in order to promote a college-going atmosphere and 
prepare students both academically and socio-emotionally for college. Starting in our youngest grades, 
advisories (homerooms) are named after the alma mater of the faculty advisor, giving college a presence at the 
classroom level. Collegiate Skills is a dedicated class incorporated into the grades 9-12 curriculum, which opens 
freshman year by making connections between high school success and post-college opportunities. That 
foundation is built upon each year, tailored to student needs, to fully equip them with essential skills such as SAT 
and ACT preparation, resume writing, and interview practice. 

  

1. INTRODUCTION TO THE SCHOOL 

2. SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 

a. Faithfulness to the Charter 

i. Mission and Key Design Elements 
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Experiences are built in at every grade level to keep college in front of students. For example, professionals from 
various industries come to campus to have small group conversations with 6th graders during our 6th grade 
Career Fair. In the 10th grade, students participate in Career Day, on which they travel to different host 
companies and learn about the jobs there and college degrees required for success. In 11th grade, students 
participate in a Career Symposium networking night with professionals, in part to prepare for a two-week 
internship in January in which they solidify their career and college aspirations. Through our Bridges to Success 
program, students travel to colleges and universities throughout their academic career to familiarize themselves 
with campus life. The College Road Trip serves as an opportunity to participate in a one-week tour of campuses 
across New England each summer. 

Finally, we have two staff members specifically charged with assisting students throughout the process from 
high school toward college: a Director of College Programming and a Director of Alumni Programming. Both 
serve as college counselors to our students and their families and help them throughout high school to identify 
viable and appropriate college options and ensure persistence throughout college. These are just a sampling of 
key design features that help students set – and achieve – rigorous goals. 

Our belief that student and school success rests on highly capable teachers drives many of our organizational 
and strategic decisions. Our administrative structure emphasizes development and support of great teaching. 
For the 2014-15 school year, BCCS began operating with two Directors of Instruction, which improved support 
for our teaching staff and allowed for each director to focus on specific content areas – STEAM (Science, 
Technology, Engineering, Art, and Math) and Humanities. Our physical spaces also promote great teaching by 
having shared office spaces for teachers of each grade level. Rather than being isolated in individual classrooms, 
teachers have time and space for collaboration with their colleagues. Additionally, our annual calendar 
dedicates time for professional development each school year, and students are dismissed an hour earlier on 
Monday afternoons so that teachers have shared planning and meeting time. 
 
Finally, we place the highest value on the success of our individual students but take our role as a charter school 
seriously in that we know we have value to offer beyond our school community. As a result, while we do not 
expect to replicate BCCS in the near-term, we believe strongly in sharing what we have learned regarding both 
our successes as well as our challenges. More about our efforts in this area is available in the Dissemination 
section below, but the primary features of this element of our design include having an Executive Director and a 
Chief Academic Officer with significant responsibilities in supporting charter-district collaboration and 
maintaining close ties with schools and organizations that can disseminate our innovations and expertise. 
 
 
 
 

Date Amendment Requested Pending or Approved? 

July 31, 2016 
Requested to increase our maximum enrollment 
by 35 seats from 665 to 700. Approved 

 

 

 

 

ii. Amendments to the Charter 
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Best Practice 

Shared 

Vehicle for 

Disseminatio

n 

Who at the school 

was involved with 

the dissemination 

efforts? 

Criteria that 

best aligns 

to the 

shared best 

practice 

With whom 

did the school 

disseminate 

its best 

practices? 

Result of 

dissemination 

Vertical 

Alignment and 

MCAS 

Preparation 

 School 

Partnership 

(Federal 

Grant; 

Jacobson 

Family 

Foundation) 

CAO:  

Jenna Ogundipe;  

DOI of STEAM: 

Darren Burris; 

Teachers: 

Melissa Frascella,  

Marty Clarke,  

Ezra  Nelson,  

Alice Peisch,  

Eric Schildge, 

Wintana 

Yohannes 

Curriculum; 

Assessment 

and 

Program 

Evaluation; 

Mission and 

Key Design 

Elements 

Jeremiah 

Burke High 

School 

Funding: Jacobson 

Family 

Foundation 

A report on the 

elements of 

successful 

collaboration is 

being drafted. 

Social 

Emotional 

Support 

School 

partnerships 

ED: 

Shannah Varón 

Teacher: 

Ezra Nelson 

Social, 

Emotional, 

and Health 

Needs 

Boston 

Coalition for 

Boys  

Boston, MA 

Funded by the 

Hayden 

Foundation, the 

coalition 

(comprised of 

BPS, Boston 

Charter, and 

Boston Catholic 

schools) launched 

a mentoring 

program for 

young men of 

color called “A 

Young Man with a 

Plan.” 

Curriculum Sharing math DOI of STEAM Curriculum Cross-sector Funded by 

iii. Dissemination Efforts and Partnerships 
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innovations 

in cross-

sector 

discussions 

Darren Burris; 

Teachers: 

Giselle Garcia, 

Rachel Jacobsen 

of Boston 

schools 

EdVestors, two 

BCCS teachers 

piloted innovative 

strategies for 

improvement in 

math instruction 

and participate in 

cross-sector 

discussions about 

their classroom 

practice. 

 

 

 

 

The Massachusetts DESE School Report Card for BCCS can be found online using this online link.  In terms of 
preliminary outcomes from the 2016-17 school year, the MCAS scores of our 10th graders – those students who 
have had the benefit of multiple years in the BCCS program – reflect 100% Advanced or Proficient in ELA.  We 
are still awaiting preliminary results for all other grade levels and subjects. 

From what we can officially report from the 2016-2017 school year, 2017 reflects another year of very high 
achievement on AP tests. We had 203 exams taken this year, up from 173 last year. A total of 103 students took 
an AP exam, up from 93 last year. Our percentage of passing scores (3, 4, or 5) is 61%, which is up from 53% last 
year, and is our highest passing rate ever! Our percentage of students with a score of 3+ this year is 63% (it was 
56% in 2016, 63% in 2015, 69% in 2014, and 55% in 2013). 

At BCCS, we use assessments to diagnose student needs, measure instructional impact, and build a culture of 
continuous reflection and improvement. In addition to mandated state exams, BCCS administers other 
assessments across grade levels to inform us of student progress toward performance standards. We build 
meeting time into our schedule as a regular opportunity for teachers to discuss the data with each other and 
determine whether and what adjustments need to be made in their classes to reach our intended goals. 

Assessments include the following: 

 quizzes, papers, projects, tests, mid-term exams, and final exams prepared by teachers to gather 
specific  information and align with curricular objectives; 

 Gates-MacGinitie Reading Test (grades 5-7) and Scholastic Reading Inventory (grade 8) to measure 
and track reading level growth of individual students  over time; 

 Interim assessments administered by the Achievement Network to measure progress toward 
Common Core  State Standards (grades 5-8); and 

b. Academic Program Success 

i. Student Performance 

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04490305&fycode=2016&orgtypecode=6&
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 PSAT, SAT, ACT, and other standardized exams necessary for college matriculation, as well as 
internally created interim assessments aligned with the Common Core State Standards (grades 9-
12). 

The ultimate measure of the success of our academic program, though, is in the extent to which our alumni are 
prepared for college. That 95% of our alumni who respond to our annual satisfaction survey (71% response rate 
as of August 1, 2017) answer that they feel sufficiently- or over-prepared for college speaks to our ability to 
deliver a highly-effective academic program. 

 

 

The test scores, college placements, and feedback collected from anonymous student and alumni surveys 
reaffirm that BCCS is providing high-quality college preparation to all our students. The trend in our student 
achievement has been of increasingly high percentages of our students measuring proficient on the MCAS and 
PARCC exams, increasingly high percentages earning qualifying scores on AP exams, and ever-more competitive 
college admissions and attendance. 

Curricular work in the 2016-2017 centered on two instructional priorities.  Our Humanities team focused on 
students reading, writing, and discussing from complex texts.  Our STEAM team focused on selecting and using 
evidence and/or disciplinary concepts to justify conclusions and communicate them to others.  These laser-foci 
resulted in deeper alignment to the instructional demands of Common Core.  More specifically our team 
engaged in an thorough deep dive on vertical alignment which culminated in such things as a revamped 5-12 
curricular map of our complex texts and active exploration and codification of reasoning in science and 
mathematics classes. 

Our Science Department, led by Science Co-chairs and supported by our Director of Instruction of STEAM, 
embraced the new Science and Technology/Engineering Framework.  The adoption of the new standards led to 
a year-long curricular reorganization of our science classes. Our middle school teachers engaged in a series of 
planning meetings to effectively ensure that the new frameworks were covered as required by the 
Frameworks.  In these planning meetings teachers who had previously taught specified standards were able to 
share best practices and insights into curriculum.  In addition, the Instructional Leadership Team holds weekly 
meetings where such content issues are addressed and planned for strategically. Implementation at the 
classroom level occurs very quickly due to the nature of our coaching structure. 

Lastly, we have continued to hone the use and effectiveness of an invention block in our schedule (introduced in 
the 15-16 school year).  This intervention block takes different forms in each part of the school: in the Lower 
School, for example, it may be used as a time to work with students in small group on identified social and 
emotional needs, and in the high school it serves as a time for students to learn to prioritize unstructured work 
time before they get to college and need this skill. 

 

 

At Boston Collegiate Charter School, we believe that every child can succeed. A major focus of the school is to 
determine and provide the supports that each student requires in order to meet the academic, behavioral, 
and social/emotional expectations of our rigorous, college preparatory program. Indeed, over the past 
charter term, BCCS has worked harder than ever to meet the needs of the whole child.  

ii. Program Delivery  

iii. Social, Emotional, and Health Needs  
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Social Emotional/Behavioral  

BCCS provides supports to all students through the regular and special education program, including services 
to address the needs of students whose behaviors might interfere with learning. Supports include a basic 
system of developmentally appropriate consequences and rewards for specific behaviors (being Mindful, 
Achieving, Professional, and Persevering, or on the MAPP). For students with more intensive needs, behavior 
sheets or token cards are used to monitor specific student behaviors and for students to earn incentives. 
Intervention blocks were introduced in the 2015-2016 school year and continue in 2016-2017, and these 
times are embedded in the school day to provide additional academic and social emotional supports. Groups 
are designed based on a multitude of data, including data from the PEAR Holistic Student Assessment, and 
can include “Rally Groups” designed to address a particular need, such as Active Engagement. For students 
who need counseling support, 1:1 or group counseling is available, and students with greater needs have 
access to a communication skills/social pragmatics skills group. 

In terms of staffing, BCCS provides instructional personnel during identified periods of the school day (e.g., 
lunch, recess, study hall, getting on the bus) when students may require additional support. BCCS also 
employs four aides for students with significant behavioral challenges, all hired within the last two years. In 
addition to two counselors and one school psychologist, BCCS has developed partnerships with South Shore 
Collaborative and Labouré to increase the capacity for counseling supports. 

BCCS ensures that staff are not only present, but also trained. To meet diverse learning styles of all students, 
the school provides teachers with training and tools, including consults from a Board Certified Behavioral 
Analyst to help with data collection procedures, Functional Behavioral Analysis, and Behavioral Intervention 
Plans that identify target or aggressor behaviors and interventions for teaching the student to reduce and/or 
avoid these behaviors. 

Physical Space 

With our growing population of students with ASD and significant behavioral concerns, BCCS constructed a 
sensory room with specific sensory equipment and activities in SY15-16. This space is used to calm or 
stimulate specific students so that they are able to remain safe and can better access the curriculum. Ensuring 
that our physical space meets the needs of our population from a social and emotional learning standpoint is 
also an important part of our facilities planning.  
 
Health 

BCCS employs two full time school nurses to monitor and help maintain the physical health of students. Per 
state guidelines, yearly screenings for vision and hearing are conducted in grades 5, 7, and 9, and with 
individual students in all grades as warranted. Yearly postural screenings are conducted in grades 5-9. BCCS 
offers in school dental screenings 1-2 times per school year. BMI screenings are conducted yearly in grades 7 
and 10. The school nurses work with the administration to offer input on healthy food options for school 
lunches. Both school nurses are instructors in BCCS's health education program, co-teaching health classes in 
grades 5-12, covering topics such as hygiene, nutrition, social-emotional learning skills, mental health, sexual 
health, drugs and alcohol, first aid, and the transition of health independent care management for its 
graduating senior class. BCCS has in place several emergency health action plans, including an allergic reaction 
action plan, seizure action place, and asthma action plan. Teachers and staff are trained in Epi-pen 
administration. 

BCCS is also vigilant in ensuring compliance with disciplinary law. An excerpt from our Student Handbook can 
be found below: 



Boston Collegiate Charter School Annual Report 2016-2017 9 
 

The Individuals with Disabilities Education Act (IDEA) provides eligible students with certain 
procedural rights and protections in the context of student discipline. A brief overview of these 
rights is provided below. In addition to the IDEA, this section follows the Department of 
Education, 34 Code of Federal Regulation (CFR) 300.519-300.528 and Section 504 of the 
Rehabilitation Act (Section 504). Students who are not yet eligible for special education 
services are also entitled to these procedural rights provided that the school had knowledge 
that the child is a child with a disability before the behavior precipitating the disciplinary action 
occurred per 34 CFR §300.534. All students are expected to follow the BCCS’s Code of 
Conduct, unless otherwise determined by the student’s Individualized Education Plan Team 
and written in the student’s IEP. Federal and state laws provide certain procedural rights and 
protections relating to discipline of students who have been identified under such laws as 
having special needs based upon a disability. 
 
In general, if your child has violated BCCS’s (BCCS) disciplinary code, the school may suspend or 
remove your child from his or her current educational placement for no more than ten (10) 
consecutive school days in any school year or ten (10) cumulative days that constitute a 
pattern of behavior. 

Any time BCCS wishes to remove your child from his or her current educational placement for 
more than ten consecutive school days in any school year, or if a student is removed for 
disciplinary reasons for more than a total of ten days in any school year when a pattern of 
removal is occurring, this is a “change of placement.” A change of placement invokes certain 
procedural protections under federal special education law. These include the following: 

a. Prior to any disciplinary removal that constitutes a change in placement; the school 
must inform you that the law requires that the school district consider whether or not 
the behavior that forms the basis for your child’s disciplinary removal is related to his 
or her disability. This is called a “manifestation determination.” Remember that you, 
as the parent, always have the right to participate as a member of the group of 
people making this determination. 

b.  Prior to any removal that constitutes a change in placement, the school must convene 
a Team meeting to develop a plan for conducting a functional behavioral assessment 
that will be used as the basis for developing specific strategies to address your child’s 
problematic behavior. If a behavioral intervention plan has been previously developed, 
the Team will review it to make sure it is being implemented appropriately, and will 
modify it if necessary. 

 

Consideration of whether the behavior is a manifestation of the student’s disability: 

The law provides that BCCS and the parent, along with relevant Team members, must consider 
all evaluation information, observational information, the student’s IEP and placement and 
must determine whether your child’s behavior that prompted disciplinary removal was a 
manifestation of his or her disability. The behavior is considered a manifestation of your child’s 
disability if the conduct in question was caused by, or had a direct and substantial relationship 
to, your child’s disability, or was a direct result of the school district’s failure to implement his 
or her IEP. 

If the manifestation determination decision is that the disciplinary behavior was related to your 
child’s disability then your child may not be removed from the current educational placement 
(except in the circumstances described below) until the IEP Team develops a new IEP and 
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decides upon a new placement and you consent to that new IEP and placement, or a Hearing 
Officer orders a removal from the current educational placement to another placement. 

If the manifestation determination is that the behavior was not related to your child’s 
disability, then the school may suspend or otherwise discipline your child according to the 
school’s code of student conduct, except that for any period of removal exceeding ten (10) 
days the school district must provide your child with educational services that allow your child 
to continue to make educational progress. BCCS must determine the educational services 
necessary and the manner and location for providing those services. 

If you disagree with the Team’s decision on the “manifestation determination” or with the 
decision relating to placement of your child in an interim alternative education setting or any 
other disciplinary action, you have the right to appeal the Team’s decision by requesting an 
expedited due process hearing from the Bureau of Special Education Appeals (BSEA). 

Your child may be placed in an interim alternative educational setting (IAES) for up to 45 school 
days if he/she engages in one of the following behaviors: 

 Carries a weapon to or possesses a weapon at school, on school premises, or to or at a 
school function 

 Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function 

 Has inflicted serious bodily injury upon another person while at school, on school 
premises, or at a school function. 
 

Thereafter, your child will return to the previously agreed-upon educational placement unless 

you or BCCS have initiated a hearing on the disciplinary action that the district took and a 

hearing officer orders another placement, or you and BCCS agree to another placement. 

 

 

 

 

The 2016-2017 school year did not hold many changes in organizational structure. One change was that our 

Lower School Office Manager also took on the capacity of Family Resource Manager. The second change was a 

shift at the end of the school year away from having a Director of Technology on staff to using Insource Service 

Inc., an IT company, for all of our technological needs. 

 

 

As mentioned above, the only multiple-campus organizational structure shift was in regards to no longer having 

a Director of Technology position. There are no anticipated organizational structure changes for the approaching 

year. 

c. Organizational Viability 

i. Organizational Structure of the School  

ii. Multiple Campus Organizational 

Structure   



Boston Collegiate Charter School Annual Report 2016-2017 11 
 

 

 

 

 

The Teacher Evaluation approach of BCCS has remained consistent relative to previous years. It is based on a 

five-step process that prioritizes teacher-ownership of his/her goals and a true reflective process done in 

collaboration with a supervisor. Teachers end the year with a self-assessment and the development of goals 

related to a) teacher professional practice and b) student achievement (step 1). Teachers then share their goals 

with their evaluators and set a plan for attainment of the goals (step 2). Together, teachers and evaluators 

implement the plan (step 3), gathering data on teaching practice relative to the four Standards of Practice in the 

rubric as well as relative to the goals set. At a mid-point in the year, teachers and evaluators come together for a 

formative assessment/evaluation (step 4), which is an opportunity to take stock of teacher progress relative to 

the goals set and the four Standards of Practice. The year ends with a summative assessment, in which a rating 

is noted on the four Standards of Practice. Those ratings, together with an analysis of progress on goals of 

professional practice and student achievement, lead to a summative rating for the year. 

 

 

 

 

iii. Teacher Evaluation 
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a. Fiscal Year 2017 Statement of Revenues, Expenses, and Changes in Net Assets (Unaudited) and Approved 

School Budget for FY17: May 31, 2017 

 

 

 

 

 

 

 

iv. Budget and Finance 
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b. Fiscal Year 2017 Statement of Net Assets (Unaudited); May 31, 2017 
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c. Capital Plan for Fiscal Year 2018 

BCCS is working with its mission-affiliated non-profit, the BCCS Foundation, on a major facilities expansion 
project. This project becomes more critical since having been granted an amendment to our charter from DESE 
to increase our total number of students, with most of them in the Upper School. The planned expansion will 
especially benefit our middle and high school students. Our expansion has three major components: 
 

1. Adding an assembly/cafeteria space to the Mayhew Campus/Upper School; 
2. Adding new classroom space to the Mayhew Campus/Upper School to accommodate our growing 

middle and high schools, to meet the need for more small SPED rooms, and to provide more appropriate 
STEM classrooms; and 

3. Acquisition of property and building a gym near our Mayhew/Upper School campus. 
 

Related to the expansion is the renovation of major systems at the Mayhew Campus. 
 
Status of the Expansion Project: 
 
 Since the last annual report, we have continued to work on the expansion, and several key decisions 
 have been made. 

1. We have decided to add the classrooms onto the Mayhew Campus/Upper School building – 
instead of near the Sydney Street/Lower School Campus. 

2. We have joined the classroom addition and the cafetorium into on project which will commence 
this coming winter. 

3. Since we have not yet been able to secure land for a gym in the very active market surrounding 
our campuses, we decided to invest some of the funds originally budgeted for the gym to 
expanding the Mayhew cafetorium and classroom addition.  This may postpone the building of 
the gym, but still will allow us to acquire land. 

 
The current status of the expansion is this: 
 

 We are working with a very experienced charter school real estate team consisting of: a 
consultant, Bob Baldwin of QROE, who leads our expansion project and is assisting with 
financing; our Project Manager, Pinck and Co.; and MDS, our architects. Recently we added WT 
Rich, as construction manager to our team. 

 We have construction drawings and a building permit for the assembly space at the Mayhew 
Campus. 

 Construction drawings for the classroom addition are underway, as is the permitting process. 

 We have a countersigned offer letter for the purchase of the land for the gym, but the 
acquisition has not progressed, so we are actively working on two other possible sites. 

 We have over $6M of cash in hand at BCCS and the BCCS Foundation to invest in the expansion, 
and the BCCS Foundation’s capital campaign is underway. 

 Initial contacts have been made with lenders to assess the feasibility of our financing 
assumptions, and a financing request package will be distributed to a number of lenders before 
the end of July. 
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 Mayhew 
Classroom 
Addition 

Mayhew 
Cafetorium 

New Gymnasium 
School 
Renovations 

Description of the 
project 

Build a classroom 
addition, to 
include a dozen 
classrooms 
(including up-to-
date science and 
art classrooms) 
and a dozen 
smaller pullout, 
office, and 
conference rooms. 

 Expand this 
campus with the 
addition of a 3,400 
square foot 
convening space 
that can be used 
as a cafeteria, for 
some assemblies, 
as a student 
gathering spot 
before and after 
school, and as a 
large scale testing 
site. 

Buy land for and 
build a modest 
regulation size 
gymnasium near 
the Mayhew 
Campus, for use 
primarily by the 
upper school and 
sports teams. 

Use the 
opportunity of the 
expansion to 
update HVAC 
systems and some 
windows at the 
Mayhew Campus 
and make some 
minor changes to 
reconfigure that 
campus to meet 
current and 
expected needs. 

Current status of 
the project 

Construction 
drawings and 
permitting process 
are underway. 

Construction 
drawings have 
been completed 
and a permit has 
been granted 

Working on 3 
possible sites near 
the Mayhew 
Campus. 

Design work for 
the Mayhew 
systems is in 
process and is 
integrated with 
the two Mayhew 
additions. 

Current estimated 
completion date 
of the project 

Fall 2018 Fall 2018 TBD Fall 2018 

Information on 
how the school 
plans to finance 
the project 

See below See below See below See below 

 
 
For the purpose of financing, we are treating the expansion as one project with two phases. In the first phase, 
we are seeking enough financing that, when combined with our equity will allow us to expand the Mayhew 
campus and acquire the gym land. This phase is estimated to cost $12.4M.  It will be financed with available 
unrestricted cash, next year’s operating cash flow, and capital campaign funds that have been received or 
committed.  
 
In the second phase we will build the gymnasium.  This phase is expected to cost $8.8M. In addition to 
expending some equity held aside for this purpose, additional capital campaign proceeds and/or additional 
borrowing will be needed for this phase. 
 
The school is planning to contribute its cash reserves in excess of 60 days operating cash to the expansion. The 
rest of the funds will be provided by the Foundation, which will own the new spaces. The Foundation’s sources 
of funds are cash on hand, a capital campaign (already underway), and debt financing. 
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Please note that these plans involve regulatory processes and third parties and are, therefore, subject to change. 
 
While planning the facilities expansion together with the BCCS Foundation, the school is careful to make sure 
that the school gets full value for the value it brings to the project. Some of the things that have been done are: 

 Execution of a service contract between the Foundation and the school that pays the school for the 
staff time and other services that are provided to the Foundation. 

 Ensuring that the Board of Trustees or its delegates approve every significant financial arrangement 
and real estate decision – even though executed by the Foundation. 

 Ensuring that our corporate attorneys who are expert in Charter School laws and regulations and 
those pertaining to public entities advise the school regarding transactions between the School and 
Foundation. 

 

 
 
 
 

 

2016-2017 Performance 
Met/ 

Not Met 
Evidence 

Objective: BCCS will post consistently high college acceptance rates each year. 

Measure: Annually, 100% of BCCS 12th grade 
students will be accepted into at least one four-
year college. 

Met 

 
Every member of the senior class 
earned an acceptance to at least one 
four-year college. 

Objective: BCCS graduates will post consistently high rates of college matriculation each year. 

Measure: Annually, 90% of BCCS graduating 
seniors will matriculate to college. 

Met 

91% of the graduating seniors from 
the Class of 2017 will matriculate for 
the 2017-2018 school year. 62 of our 
68 graduates will be attending 30 
different colleges. Three students 
have joined the US Armed Forces. 

Objective: BCCS will graduate alumni prepared for the rigors of college-level academics. 

Measure: 90% of college-enrolled BCCS freshmen, 
after at least one semester of college, will agree on 
an annual survey that BCCS’s academic curriculum 
prepared them for college-level work (with a 
response rate of 70% or higher). 

Met 

71% of the Class of 2016 responded 
to a survey (as of August 2, 1027) 
sent in June 2017; 95% of 
respondents said the BCCS academic 
program “sufficiently prepared” or 
“over- prepared” them for college-
level academics. 

Objective: BCCS graduates will post consistently high rates of college graduation each year. 

3. APPENDIX A: Accountability Plan Performance for 2016-2017 

a. Faithfulness to the Charter Chart 
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Measure: 80% of each class of BCCS graduates 
who matriculated to college, starting with the 
Class of 2010, will graduate from college with a 
two- or four- year degree within six years of 
high school graduation. 

Met 
And 

Unmet 

Since 2010, 84% of our graduates 
have graduated or are currently 
persisting in college; however, not 
every class reached our established 
goal of 80%. Please see below for 
graduating class  breakdowns: 
 
2010: 73%; 2011: 88%; 2012: 64%; 
2013: 91%; 2014: 96%; 2015: 79%; 
2016: 95% 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. APPENDIX B: Recruitment and Retention Plan 

a. Recruitment Plan: Boston Collegiate Charter School 

2016-2017 Implementation Summary: 

Though we are on an upward trend on more inclusive recruitment practices for all sub-categories, our true 
enrollment numbers are entirely dependent on our random, public lottery. It is reasonable to assume that 
the more students we recruit for every sub-category will yield higher enrollment percentages for those same 
sub-categories; however, it is not always the case for students who choose to enroll here once offered a seat. 
We continue to struggle to increase the number of students we serve who are English Language Learners, a 
group we are committed to serving. Additionally, the re-classification of students who qualify as “Low 
Income” skewed our numbers which had previously been on an increase.  We are still accepting students off 
our wait list and believe we will narrow our gap but may not meet every target.  We did have 19 siblings in 
our 5th grade lottery group, which makes up more than 20% of our total 5th grade enrollment. We are still 
waiting on demographic data of our incoming 5th graders to better inform our percentages for the upcoming 
school year. We would welcome any opportunity to discuss more effective strategies for attracting students 
of the subgroups for which we are not currently on track to meet our CI. 
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Recruitment Plan - Strategies 
List strategies for recruitment activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 

School Percentage: 17.9% 
GNT Percentage: 16.2% 

CI Percentage: 16.3% 
 

The school is above GNT 
percentages and above CI 

percentages 

(b) 2016-2017 Strategies 
✔ Met GNT/CI: no enhanced/additional strategies needed 

 BCCS serves a higher percentage of students with disabilities 
than the Comparison Index. This indicates that the 
recruitment strategies we have in place to attract this 
subgroup have been successful. 

a. Send our application to every Boston Public School 
fourth grade student, thereby ensuring that every 
fourth grade student in BPS with disabilities receives 
our application. 

b. Ensure our Student Support staff is welcoming and 
available to speak with families during information 
sessions held at our school. 

c. Reach out to Children’s Hospital Boston’s Learning 
Disabilities Program about our school. 

Limited English-proficient students/English learners 
Special education students/students with disabilities 

General Recruitment Activities for 2017-2018: 

 Post our one-page application on our website in eight languages; 
 Mail our application to families on our mailing list; 
 Mail our application to every Boston Public Schools fourth grader in English and the language 

they report speaking at home; 

 Mail application information to local community organizations, health centers, libraries, 
and community centers; 

 Participate in the annual city-wide Charter School Showcase; 

 Distribute and post flyers and applications throughout the city, including door-to-door in-
person pamphlet distribution in neighborhoods on Saturday mornings; 

 Hold two evening information sessions on campus, with special education and ELL staff members in 
attendance; 

 Advertise in local newspapers about our tuition-free, public charter school status; 

 Post information about our application process in online publications other than our website; 
 Raise the school profile through leveraging the networks of our volunteers and friends with 

visitor mornings, lunch & learn sessions, fundraising and social events, and general public 
relations; 

 Make our application available to inner-city sports organizations in neighborhoods with large 
populations of families of color and immigrant families; and 

 Pursuing additional signage outside of the campuses to more easily make the location of our 
school known to families passing by on busy Boston Street or using the JFK/UMASS T stop. 
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(a) CHART data 
 

School Percentage: 3.4% 
GNT Percentage: 8.8% 
CI Percentage: 17.3% 

 
The school is below GNT 

percentages and below CI 
percentages 

(c)2017-2018 Additional Strategy(ies), if needed 
✕ Did not meet GNT/CI: additional and/or enhanced strategies needed 

 While BCCS’s percentage of ELL students falls below the 
comparison index, our concentrated efforts at attracting 
families who speak languages other than English are making an 
impact. In 2011, 0.2% of our student body was made up of 
English Language Learners. By the fall of 2015, 3% of our 
student body was made up of English Language Learners. 

a. Continue to make our  application available in the eight 
languages most prevalent in the Boston area (Cape 
Verdean Creole, Chinese, English, Haitian Creole, 
Portuguese, Somali, Spanish, and Vietnamese); 6 
months 

b. Place our application at the appropriate Family 
Welcome Center of the Boston Public Schools in all 
languages listed above; 6 months 

c. Distribute our application in neighborhoods such as 
Mattapan and Fields Corner that are densely populated 
by families that speak languages other than English; 6 
months 

d. Send our application to every Boston Public School 
fourth grade family. Families will receive the 
application in English as well as Spanish if that is their 
native language. 6 months 

e. Ensure bilingual staff and/or family members are 
present at information sessions and recruitment 
events to assist with translation and communication; 2 
years 

f. Place ads in the following world language newspapers: 
World Journal (Chinese), Haitian Reporter (Haitian 
Creole), Sampan (Chinese), and Thang Long 
(Vietnamese); 1 year 

g. Reach out to the following community organizations 
that serve non-English speaking populations: Viet-AID, 
the Haitian Multi-Service Center, the Massachusetts 
Alliance of Portuguese Speakers, and the Boston 
Chinatown Neighborhood Center; 1 year 

h. Bring staff, students, and families who speak a 
language other than English with us on Boots on the 
Ground Day in order to garner trust and provide in-
depth answers to questions in several languages; 1 
year 

i. Contract with local radio stations that broadcast in 
other languages for advertisements/commercials in 
Spanish LaMega (890 AM) and WJDA (1300 AM)and in 
Cape Verdean Creole Radio Nha Terra (107.1 FM); 2 
years 

j. Leave information about applications for Boston 
Collegiate with 25 adult ESL programs in Boston 
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through the Boston Public Library and ABCD.  List 
provided by English for New Bostonians; 1 year 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 

(a) CHART data 
 

School Percentage: 29.4% 
GNT Percentage: 45.5% 

CI Percentage: 46.7% 
 

The school is below GNT 
percentages and below CI 

percentages 

(c)2017-2018 Additional Strategy(ies), if needed 
✕ Did not meet GNT/CI: additional and/or enhanced strategies needed. 

 BCCS falls below the GNT Comparison Index for Low-Income 
Students. We were on an upward trend until last year when the 
criteria for identification as “Low Income” was altered to being 
economically disadvantages and requiring families to be 
connected to social service programs, leaving a large amount of 
our students who previously qualified outside of the category’s 
range. 

a. Make our application available to families residing in 
low-income housing developments throughout the city 
such as Franklin Field and Old Colony; 6 months 

b. Contact the Department of Transitional Assistance in 
Boston and provide them with application information; 1 
year 

c. Provide application materials to neighborhood ABCD 
sites such as the Asian American Civic Association, the 
Citywide Boston Hispanic Center, the Dorchester 
Neighborhood Service Center, and the Mattapan Family 
Service Center; 6 months 

d. Supply our application to Boys and Girls Clubs and 
YMCAs throughout the City of Boston to be available for 
attendees; 6 months 

e. Hand out applications on Boots on the Ground Day in 
neighborhoods all over Boston that serve families in 
need; 1 year 

f. Connect with local CDCs such as Urban Edge and 
Dorchester Bay that provide affordable housing to 
advertise how to apply to our school; 6 months 

g. Advertise our application and lottery process through 
Resident Services of Boston Housing Authority; 6 months 

h. Post information about applications at local discount 
supermarkets such as America’s Food Basket and 
Tropical Foods; 1  year 

i. Distribute application information to social workers of 
Family Aid and Project Hope providing emergency and 
permanent housing support for families in Boston; 1 year 

j. Investigate the cost of advertising on MBTA bus (Rt. 16, 
17 and 18) and subway lines close to our school (Red 
Line, Orange Line); 1 year 

Students who are sub-
proficient 

(d) 2016-2017 Strategies 
 Include information about our tutoring and extra 

support services in our advertisements. 
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 Make our application available to tutoring and 
academic enrichment programs such as 826 Boston and 
the Boston Learning Center. 

 Provide ample time at information sessions to families 
with questions about how we provide remediation and 
extra support to students who have struggled at their 
current school. 

Students at risk of dropping 
out of school 

(e) 2016-2017 Strategies 
 Make our application available to programs that serve at-risk 

youth throughout the city such as Friends of the Children, 
StandUp for Kids-Boston, and Boston Youth Sanctuary. 

 Continue to lead by example by providing homeless and 
struggling families with assistance for food, housewares, 
transportation, school supplies, uniforms, and anything else 
they may need, and highlight this work at information 
sessions. 

Students who have dropped 
out of school 

(f) 2016-2017 Strategies 
 This was our first year accepting students in grades beyond 

grade eight. We now accept students in grades nine and ten.  

OPTIONAL 
Other subgroups of students 
who should be targeted to 
eliminate the achievement 

gap 

(g) 2017-2018 Strategies 
 Make our application available to inner-city sports 

organizations in neighborhoods with large populations of 
families of color and immigrant families. 

 Pursuing additional signage outside of the campuses to 
more easily make the location of our school known to 
families passing by on busy Boston Street or using the 
JFK/UMASS T stop. 

 

  

 

 

 

 

Implementation Summary: 

Our school put a strong focus on social/emotional learning this year, challenging Deans of Students 

across all three schools to use restorative measures to inspire positive behavior. Because grade 

retention and school suspensions have negatively impacted our attrition, we addressed those issues to 

redirect students back toward academic success and in hopes of retaining them in our school so that 

we can continue to serve them. Many students who we saw leave our school this year were a result of 

geographic moves, both in- and out-of-state. A smaller percentage than ever reported a decision to un-

enroll based on displeasure with the school itself. 

b. Retention Plan: Boston Collegiate Charter School 
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Overall Student Retention Goal 

Annual goal for student retention (percentage): 90% 

 

Retention Plan - Strategies 
List strategies for recruitment activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 

School Percentage: 7.7% 
Third Quartile: 19.6% 

 
The school is below third 

quartile percentages. 

(b) 2016-2017 Strategies 
✔ Below third quartile: no enhanced/additional strategies needed 

 As the LEA in Boston with more special education students than 
any other after BPS, BCCS is deeply committed to ensuring the 
success of our students on IEPs.  

 Students with disabilities receive several extra supports to 
facilitate their academic success.  

 We maintain a robust Student Support team which places co-
teachers in core subject classes and works individually and in 
groups with students outside of class. 

 Student Support staff also meet regularly with general 
education teachers to monitor and accommodate students on 
IEPs.  

Limited English-proficient students/English learners 
Special education students/students with disabilities 

(a) CHART data 
 

School Percentage: 0% 
Third Quartile: 18.9% 

 
The school is above/below 
third quartile percentages. 

(b) 2016-2017 Strategies 
✔ Below third quartile: no enhanced/additional strategies needed 

 Our English Language Learner Program Coordinator works closely 
with students who need extra assistance with English language 
skills to ensure that they receive the support they need through 
tutoring, co-teaching, Saturday school, homework support, or 
other activities after school to participate fully in the academic and 
social experience of BCCS. 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 

(a) CHART data 
 

School Percentage: 4.6% 
Third Quartile: 18.3% 

 
The school is below third 

quartile percentages. 

(b) 2016-2017 Strategies 
✔ Below third quartile: no enhanced/additional strategies needed 

 We set aside funds for items necessary for learning that students 
may be unable to afford, such as eyeglasses and school supplies.  

 We collect donations in order to provide weekend and vacation 
food to families who are homeless or struggling financially.  

 We aim to make dental care available twice per year for families 
who choose to participate.  

 In addition, we work to match students with safe, engaging 
summer camp opportunities, regardless of financial need and 
provide financial support for registration and enrollment fees 
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when needed.. 

Students who are sub-
proficient 

(d) 2016-2017 Strategies 
 Students who are sub-proficient receive intensive academic 

supports including tutoring, small group classes, co-teaching, 
computer-based interventions, differentiated texts, scaffolded 
assignments, or other appropriate interventions, along with 
summer remediation if warranted. 

Students at risk of dropping 
out of school 

(e) 2016-2017 Strategies 
 Teachers identify students at risk of dropping out and track them 

on the Retention Watch List, which prompts teachers to check-in 
with those students and their families more often. High Risk 
students are also recommended for extracurricular programs and 
encouraged to participate in sports or clubs to help engage them 
with the school community. 

Students who have 
dropped out of school 

(f) 2016-2017 Strategies 
 Because BCCS only recently accepts new students into our high 

school, we have not yet had the opportunity to target students 
who have already dropped out of another school. 

 All students who have left BCCS have enrolled in another school.. 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 

(g) 2016-2017 Strategies 
 Because of our diversity, BCCS closely monitors data to look for 

trends in race, gender, and socio-economic status. Our goal is for 
all students to make significant academic gains all year long using 
the above strategies and a persistent focus on the overall rigor of 
our program. 

 

The Massachusetts DESE School Enrollment Data for BCCS can be found online using this link. 

a. STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION 

Race/Ethnicity # of students % of entire student 

body Asian 15 2.2% 
Black or African American 184 27.6% 
Hispanic or  Latino 100 15% 
Multiracial or Other 50 7.5% 
White 318 47.7% 
Special Education 112 16.8% 
Limited English Proficient 22 3.3% 

Economically Disadvantaged 200 30% 

 

5. APPENDIX C: School and Student Data 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04490000&orgtypecode=5&
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b. ADMINISTRATIVE ROSTER FOR THE 2016-2017 SCHOOL YEAR 

Name, Title Brief Job Description Start date End date 

Darren Burris, 
Director of Instruction, STEAM 

Oversees quality of instruction, curriculum, 
and professional development 

8/2006 
7/2017 

Rodney Coleman, 
Middle School Dean of Students 

Oversees culture and discipline for 
Middle School 8/2001 

 

Nadia Cyprien, 
Director of Student Support 

Oversees special education services, ELL 
services, counseling services, and other 
related services 

7/2015 
 

Peter Ferrara, 
High School Dean of Students 
and Director of Facilities 

Oversees culture and discipline for High 
School; oversees Facilities for both 
campuses 

8/1999 
 

Bethany Guen, 
Director of Development 
and Communications 

Responsible for fundraising and marketing 
activities and strategies 

4/2014 
 

Megan Hyland, 
Middle School Principal 

Oversees Middle School instruction and 
achievement, including teachers 8/2009 7/2016 

Sarah Morland, 
High School Principal 

Oversees High School instruction and 
achievement, including teachers 8/2003 

 

Susan Morrell, 
Director of Finance and HR 

Responsible for budget, finances, and 
human resources 6/2014 

 

Michelle Morrissey,  
Director of Instruction, 
Humanities and World Languages 

Oversees quality of instruction, curriculum, 
and professional development 

7/2016  

Jenna Ogundipe, 
Chief Academic Officer 

Oversees curricular and instructional 
matters including external collaboration; 
manages the instructional team 

8/2002 
 

Samuel Oladipo, 
Lower School Dean of Students 

Oversees culture and discipline for 
Lower School 8/2015 

7/2017 

Steve Pizzimenti,  
Director of Operations 

Oversees special projects and 
operations planning and logistics 7/2015 

 

Teresa Rodriguez,  
Director of Family and 
Community Relations 

Oversees communication with families and 
other aspects of community engagement 

8/2016 
 
 

Jan Saglio, 
Senior Financial Advisor 

Oversees strategic financial projects, 
considering long-term health of BCCS 

3/2014 
 

Courtney Smith, 
Lower School Principal 

Oversees Lower School instruction and 
achievement; including teachers 

8/2008 
 

Shannah Varón,  
Executive Director 

Oversees school operations and results, 
sets school vision, manages leadership 
team and external relations 

7/2011 
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c. TEACHERS AND STAFF ATTRITION FOR THE 2016-2017 SCHOOL YEAR 

 

# as of the last 
day of the 2016-

2017 school 
year 

Departures during 
the 2016-2017 

school year 

Departures at the 
end of the school 

year 
Reasons for Departure 

Teachers 77 0 13 

4 Moving out of state 
2 Commute 

1 Family reasons 

1 Moved to bilingual school 
4 Moving out of education 

1 Non-Renewed 

1 Unsure 

Other 
Staff 

33 2 4 
2 Moving out of state 

1 Non-Renewed 

1 Moved to job in a district school 

Total 110 2 17 
1 Moving out of education 

1 Moved to bilingual position  

 

d. BOARD MEMBERS FOR THE 2016-2017 SCHOOL YEAR 

 
 

Name 

 
Position on 
the Board 

 
Committee 

Affiliation(s) 

 
Number of terms 

served 

Length of each term 
(including date of 

election and 
expiration) 

Sandra Brown  Governance 1 9/2016-6/2018 

Michelle Burnett  Development 1 5/2017-6/2018 

Nicole Chang  Finance 1 5/2017-6/2018 

Robert Harris Clerk Governance 1 6/2014-6/2019 

Haven Ladd Treasurer Finance 1 6/2012-6/2018 

Rob Lawrence  Development 2 9/2011-6/2017 

Cheryl Lubin  Development 1 10/2012-6/2017 

Nickie Norris  All 3 3/2011-6/2019 

Ali Nuger  Development 1 12/2016-6/2019 

Caroline Page  Finance 2 6/2014-6/2020 

Aliza Samuels  Finance 1 11/2014-6/2020 

Alice Sansone Vice Chair Finance 1 5/2015-6/2018 

Rod Skinner  Finance 3 11/2011-6/2019 

Stephanie Stamatos  Governance 1 12/2016-6/2018 

Prescott Taylor  Development 1 6/2017-6/2020 

Scott Utzinger Chair Development 2 11/2013-6/2020 

Karen Walker Beecher  Governance 1 6/2017-6/2019 
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2015-16 Position Name 

Board of Trustees Chairperson n/a 

Charter School Leader n/a 

Assistant Charter School Leader n/a 

Special Education Director n/a 

MCAS Test Coordinator n/a 

SIMS Coordinator n/a 

English Language Learner Director n/a 

 

 

 

Boston Collegiate Charter School has neither relocated nor acquired new facilities. 

 

 

Action Date(s) 

Student Application Deadline Thursday, February 28, 2018 

Lottery Friday, March 9, 2018 

 

 

BCCS has not been placed on conditions. 
 

 
BCCS did not receive any formal complaints. 

 

6. APPENDIX D: Additional Required Information 

a. Key Leadership Changes 

b. Facilities 

c. Enrollment for 2017-2018 

7. APPENDIX E: Conditions 

8. APPENDIX F: Complaints 


